The purpose of this study is to determine the most necessary competence factors involved in the performance of the personnel in the Criminal Unit of Asahan Police Detectives, so then it can be improved. This study also intends to develop education and training development policies to improve the competence of the personnel in the Asahan Criminal Investigation Unit, so then performance can be improved.
Introduction
The performance of the Asahan Criminal Investigation Unit of Asahan Police is inseparable from the availability of Human Resources (HR), who perform tasks in accordance with tupoksinya. The competence of Asahan Criminal Investigation Unit personnel in relation to conducting investigations is very decisive. The competence of the personnel will encourage successful or unsuccessful cases depending, this will improve (or worsen) unit performance. Therefore, it is necessary to select qualified personnel who have competence and expertise in the field of investigation so then the performance of the Criminal Investigation Unit of Asahan Police can be increased. A person achieving high performance in his work finds that this is strongly based on their competence to do with that field of work.
According to facts, the placement of Police personnel, especially those assigned to the Criminal Investigation Unit of Asahan Police, has not been based on the compe- If the placement of personnel is not in accordance with their individual competence and abilities, then the work becomes a task that will not be resolved as expected.
This leads to decreased enthusiasm and decreasing work performance, which makes performance to decline.
Methods
This research was a descriptive study conducted to find out and explain the actual characteristics studied (Now, 2007) . According to Sinulingga (2013) , the purpose of descriptive study research is to obtain a profile or to discover the relevant aspects of an interesting phenomenon within a particular organization or group. Meanwhile, according to Nawawi (2003) , the descriptive method is a research method that focuses on the problems or phenomena that are actually happening at the time of the research done, before going ahead to describe the factors. The factors investigated were accompanied by a rational and accurate interpretation.
Primary data collection is a systematic and standard procedure used to obtain the necessary data used in research. In this study, the data collection was conducted by census, and by examining all elements of the population one by one. The types of questions used in the questionnaire were non-structured (open) and structured (closed) questions. The methods of data collection were done by distributing questionnaires, observation and a documentation study. To solve the problem mentioned 
Reliability testing
The criterion used to indicate the reliability of the indicator is to compare the Cronbach 
Identification key performance indicator (KPI)
Based on the results of the validity and reliability tests, it is known that all of the attributes that exist in each criterion (Dimension) have been deemed to be valid and reliable, so they can be identified as an initial Key Performance Indicator is as follows: ICOI-2018
Weighted between the KPI criteria
The first thing to do is to calculate the importance of the Key Performance Indicator
Criteria. The weighting between the Key Performance Indicator criteria are as follows. After weighting the existing KPI criteria, the normalization of the weighting was done. The results of the normalization can be seen as follows. Having known the value of normalization and the priority vector value, the next step was to determine the maximum value of the eigenvalue (λmax) obtained from the number of eigenvalues of the nth PI with the number of PI until-n. Before calculating the value of λmax, then first came the multiplication of the matrix based on the value listed in Table 5 . The calculation of the matrix can be seen as follows: After the λmax value was known, the next step was to calculate the value of CI (Consistence Index), which was calculated as follows: 
Weighted interconnection of KPI attribute
The Matrix calculation results of the interconnection of the KPI Attributes can be seen as follows. After getting the matrix multiplication value, next was calculate the maximum value (λmax). Calculation of the λmax value was as follows:
After the λmax value became known, the next stage was to calculate the value of CI (Consistence Index), which can be calculated as follows: According to Saaty (1996) , values are considered to be consistent when the consistency value (CR) is less than 0.1. Based on these calculations, the level of interest of the respondents is considered consistent. Based on the existing Priority Vector calculation, they can be arranged into the Key Performance Indicator attributes with the largest Priority Vector value as follows:
Based on the calculations conducted in the research, note that the greatest attitude was Knowledge. The Priority Vector of Knowledge was 0.62. This was followed by Skills, with a Priority Vector value of 0.29. The last one was Attitude, which had a Priority Vector value of 0.09. This shows that the competence of a preferred Criminal
Investigator is in terms of knowledge first, followed by skills and attitude.
The highest Priority Vector in the skill aspect was the K6 attribute that is the ability to work together in the team to complete the task. The highest Priority Vector of the Attitude aspect was attribute S4, where good integrity is associated with the task. 
